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Course Summaries: Talent Management 

Hiring Winning Talent 

− Defining the position 
− Planning for interviews 
− Conducting successful interviews 
− Making personnel selections 

 

Retaining Winning Talent 

− Determining the risk of attrition for each 
team member 

− Identifying which factors motivate different 
team members 

− Increasing the engagement and 
commitment of team members 

 


